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A Historic Moment

Ten years ago, in December 1998, the Board of Directors decided to re-think the
role of our Gallery -- a public art gallery -- in a city such as Hamilton. Over the
years, key areas of this transformation were addressed including the physical
transformation of our building, the hiring of additional professional staff, the
development of engaging programmes and of a relevant communications and
marketing strategy, the forging of various kinds of partnerships, the re-activation
of our acquisition programme and the introduction of new revenue-generation
activities. Only now, however, with a balanced budget, can we claim to have fully
reached our goal. We can now look somewhat more confidently at the future
growth of the AGH.

There is no question that, given the current financial climate, there will be a need
to monitor our revenues and expenses closely. However, our more stable
financial position will enable us to develop a convincing case for investment in
the AGH activities. For example, we believe that it will be easier to obtain gifts
towards the AGH endowments since the revenues generated by the endowments
will now enable us to grow rather than close a gap between revenues and
expenses. More specifically, gifts can be directed towards programmes, human
resources and acquisitions. This will enable us to show donors the significant
difference their contributions make to the AGH.

Some key initiatives introduced in late 2007 and during 2008 are responsible for
much of our current success. Of prime importance among those is the Gallery’s
new programming strategy of holding themed years. Inspiration East, our first
attempt in this regard, proved most successful especially during the summer
months when we saw a marked increase in attendance and revenues for
admission.

Hugely successful as well was our newly re-developed art sales and art rental
programme. The remarkable growth in the retail sector this year is due to
establishing a new staff position in this area and the efforts deployed by our
highly skilled team. This is an area where further investments will be necessary
during 2009 to continue to foster retail growth.

A further area of strength and growth in 2008 was the Education Department.
The popularity of this programme is growing, and educational activities reached
one thousand more people than projected for a total of over 7,000 school visitors
to the AGH. In view of the high demand for the combined studio/tour of the AGH,
we are now looking at re-organizing spaces to create a new studio to eventually
double our current capacity.

Other areas of success that contributed to heighten the profile and relevance of
the AGH included CLIC, Citizenship Ceremonies, Membership and Hospitality
Services.



We would like to take this opportunity to thank all our partners; we are pleased to
recognize them by name in this Annual Report. Their financial support is vital to
the future of the AGH. We also wish extend a warm thank you to our departing
Board members including Robert Beckerson, Brent J. Foreman, John Hutton,
Rudin Knights as well as Sandra Witelson. All have played a significant role at
various levels as Board members. In particular, we acknowledge Brent J.
Foreman for his inspired leadership of the Board as Chair, Past Chair and as a
member of several of the Board’s committees. Finally, it is our great pleasure to
welcome Andrew Furgal and Roma Sohal to our Board.

Robert E. Wade Louise Dompierre
Chair, Board of Directors President and CEO

PROGRAMMING

2008 Exhibition Highlights:

In 2008 the AGH presented over twenty exhibitions (not to mention the ongoing
series of community-related shows in the Jean and Ross Fischer Gallery), almost
all of which were organized in house by the Gallery’s curators. The exhibitions
included major projects relating to the Gallery’s three main collecting strengths of
nineteenth-century European, Canadian historical, and contemporary art, as well
as a summer series of Asian shows at the core of the Gallery’s first yearlong
themed cultural celebration, Inspiration East.

Highlights by season were, for Winter 2008, The Word Made Flesh: Images of
Devotion, featuring over fifty-five European works from the permanent collection
in an exhibition that considered a central theme of European art through the
ages; TD Waterhouse Great Masters Series: Mihaly Munkacsy’s Epic “Christ
before Pilate,” the first unveiling in Hamilton of the Gallery’s massive painting by
Munkacsy, the most internationally acclaimed Hungarian artist of the nineteenth
century; Atelier: Ora Markstein, part of the Gallery’s ongoing series devoted to
the work of significant living local artists, and the most important exhibition ever
of the sculpture of the Hungarian-born Ora Markstein; and Story Time: Narrative
in Contemporary Art, a thematic show highlighting a variety of important works
from the Gallery’s contemporary collection. Story Time was complemented by
two consecutive exhibitions of significant photographic portfolios in the collection,
American photographer Lois Conner's Angkor Wat, Cambodia: Vision of the
God-Kings and In Motion: The Photography of Eadweard Muybridge. Among
other Winter exhibitions were two traveling shows in Canadian historical and
contemporary art: Two Artists Time Forgot: Frances Jones (Bannerman) and
Margaret Campbell Macpherson (from the Art Gallery of Nova Scotia) and Cheap
Meat Dreams and Acorns: Ken Gregory (from Plug In Institute of Contemporary
Art, Winnipeg)—this last show illustrating the Gallery’s commitment to presenting
the best of Canadian new media art.



Summer 2008 was dominated by a diverse range of seven Inspiration East
exhibitions, most notably From Geisha to Diva: The Kimonos of Ichimaru (a loan
exhibition from the Art Gallery of Greater Victoria); Great New Wave:
Contemporary Art from Japan; and The Japonisme of Edgar Degas and James
Tissot. Incorporated into this themed group were two Collectors Series
exhibitions, The Collectors Series: Joe Ng and The Collectors Series: Luke
Chan. Before the “Inspiration East” Summer shows, however, the important
exhibition Home Again: Our Canadian Treasures Return was installed; this show
featured a selection of the Gallery’s most significant and popular Canadian
holdings, which had recently returned to Hamilton after a multi-year, six-venue
tour across the country in Lasting Impressions. The Atelier series continued by
featuring new work by local artist Tor Lukasik-Foss.

The two principal Fall exhibitions were Blood, Sweat and Tears: Labour in Art,
offering almost one hundred European, Canadian, and contemporary works; and
Pascal Grandmaison: Double Take, one of the first solo museum exhibitions of
one of Montreal’s most critically acclaimed living artists. Another highlight was
the exhibition Light, Colour, and Grace: The Romeo Paintings Collection, a
special instalment of the Gallery’s Collectors Series that was supported by many
partnerships cultivated by local collectors Dr. Michael and Mrs. Mary Romeo.

Finally, with a view toward 2009, in December 2008 another significant
partnership supported the inaugural Vista Italia exhibition, Il bellissimo panorama:
Views of Italy, which will remain on view for most of 2009 and has been
sponsored by the Frisina family, in memory of Alfonso E. Frisina.

Films and Performances:

The 2008 film and performance revenue goals were surpassed by over $10,000,
and the film and performance expenses came under budget by more than
$4,000. In-kind sponsorships valuing over $3,000 were secured.

The Winter, Summer, and Fall film seasons presented many award-winning
international films with several special guest directors and speakers.

The first visiting director was Laurie Lynd, who presented his work Breakfast with
Scot, a film shot primarily in Hamilton. The April screening of French New Wave
director Jean-Luc Godard’s film Two or Three Things | Know About Her was
selected and introduced by guest speaker Piers Handling, Director and CEO of
the Toronto International Film Festival Group. This event was made possible by a
partnership with the Consulate of France in Toronto; the French Cultural Attaché,
Joel Savary, attended the filming. This was the first AGH event that brought
together the Gallery’s Masterpiece Circle and the newly formed CLiC group.

For Earth Day, visiting director Barri Cohen presented her award-winning film
Toxic Trespass; and in May, the Gallery showed L’Age des ténebres (The Age of



Innocence)—the final instalment of major Montreal director Denys Arcand’'s
trilogy that includes the films Decline of the American Empire (1986) and The
Barbarian Invasions (2003).

The Fall film series began 10 September with The Last Mistress by French
director Catherine Breillat, followed by The Tracey Fragments by Canadian
director Bruce McDonald, who introduced his award-winning film to the audience.
A subsequent screening with the presenting director in attendance was Imagine
the Sound by Ron Mann. Over 350 attendees were at the November screening of
My Mother’s Courage, a partnership with the Hamilton Jewish Federation; Deepa
Mehta’s new film Heaven on Earth attracted more than 200 spectators.

The Gallery’s short-format film and video festival occurred in the Gallery’s Joey
and Toby Tanenbaum Pavilion on 7 August with a sold-out attendance. For the
first time, a second, late-night screening was added and well attended, thereby
increasing the number of films presented from ten to a total of 21 (representing
nine different countries). The Hamilton Film and Television Office was a first-time
sponsor, and gallery spaces were kept open for a special late-night viewing of
current exhibitions, a feature garnering much positive feedback from the
audience.

Winter 2008 performance highlights included Ragaffaire, featuring the virtuoso
sitarist Neeraj Prem, and attracting a large and diverse audience; Afrostorica, an
evening with five black Hamilton poets, which celebrated Black History Month;
The Vancouver Chinese Music Ensemble, organized in partnership with the CCL
Chinese Journal, attracted a large audience, including many of Asian decent.
The TH&B partnership performance art evening was also sponsored by the AGH,
and garnered a 250-plus audience.

Summer performances included an evening with Tibetan Canadian musical artist
Amchok Gompo Dhondup. Fall performances included a sold-out evening of
Latin American Contemporary Dance.

Research:

Curatorial research is an ongoing daily practice that typically centres on
exhibition organization, works from the permanent collection, and acquisitions.
What follows here are a few special projects or specific research trips.

For the Winter 2009 lead show, Inspirational: The Collection of H.S. Southam,
guest curator Alicia Boutilier spent five years researching the activities of one of
the most significant art collectors and patrons in Canadian history, and produced
an exhibition constituting the first time since 1944 that major works from the
original Southam collection have been assembled together for display.

Tobi Bruce, AGH Senior Curator of Canadian Historical Art, traveled to Winnipeg
and later to Ottawa for meetings to discuss our collaboration with the Art Gallery
of Greater Victoria and Winnipeg Art Gallery on the William Kurelek exhibition



project. In Ottawa she spent a week studying the Kurelek holdings at the National
Archives and visiting the National Gallery to examine its holdings by the artist.
This show will be the first nationally touring exhibition of Kurelek’s work and is
scheduled to open at the WAG in Fall 2011, travel to Hamilton in Winter 2012,
and conclude its tour at the AGGV in Summer 2012.

Sara Knelman, the Gallery’s Curator of Contemporary Art, traveled to Italy in
order to continue research and organization of one of the Gallery’s lead “Vista
Italia” shows in Summer 2009, Turn On: Contemporary ltalian Art.

Both Bruce and Dr. Patrick Shaw Cable conducted research trips relating to an
important exhibition being organized for 2011, The French Connection: Canadian
Artists in Paris and Their French Masters, 1880-1900. Cable visited the National
Gallery, the Montreal Museum of Fine Arts, and the Musée national des beaux-
arts du Québec in March; Bruce returned to Paris in the second week of March to
conduct research at the Archives Nationales, as well as to study archives on
women artists who studied at the Académie Julian, which are currently in private
hands.

In 2008, the AGH Media Programmer attended the Toronto International Film
Festival and more than twenty performances, festivals, lectures, and
conferences, primarily in Toronto.

Collections Management:

In 2008, thanks to an “Access@AGH” grant from Canadian Heritage's Museums
Assistance Program, the Gallery’s collections management database was
successfully converted from the outdated and inefficient Heritage Sentinel
programme to the newly purchased and user friendly TMS system. This will
greatly benefit essential monitoring of the Gallery’s collection of over 9,200 works
by the AGH Manager, Collections and Exhibitions. The new database also
facilitates research by curators, who will be able to access collection information
directly from their own workstations by mid-2009.

A component of the MAP database grant entailed providing public internet
access to interpretive texts for approximately five hundred key works from the
collection, in the new AGH micro-site Virtual Vaults—a project that will serve
visitors considering a trip to the AGH, and also respond to the growing
importance of the web as a general tool of research for the public and of
outreach and marketing for the Gallery. In 2008 the Virtual Vaults application
designed by David Hanson of Ritix Inc. was delivered, and qualified art history
students—through contract work, volunteering, as well as internships—worked
on compiling and uploading information to Virtual Vaults, under the direct
supervision of Christine Braun, AGH Manager, Collections and Exhibitions.

Among loans from the Gallery to other institutions in 2008 were the following:
works by Paul Nash, Kathleen Munn, and Lowrie Warrener to the Art Gallery of



Windsor; Lawren Harris’s Bylot Island to the Peabody Essex Museum in Salem,
Massachusetts; four works by Carl Schaefer to a national tour of his work
organized by Museum London; one work by Bruce Head to the Winnipeg Art
Gallery; and the continuation of the loan of Luca Giordano’'s Massacre of the
Children of Niobe to the National Gallery of Canada, slated to return to Hamilton
this Summer in the company of NGC loans requested by the AGH for the Vista
Italia exhibition New Dawn: Italian Renaissance Art from Canadian Collections.

In 2008 the Gallery responded to a call from the Canadian Conservation Institute
for applications proposing the restoration of important works on paper, and our
application for treatment of Barbara Astman’s My Pressure Points (created in
1978 and donated to the Gallery in 1995) was accepted. The conservation work
will take place in 2009.

Acquisitions:

The first Acquisitions Committee meeting of 2008 was held 2 May, at which
seven Canadian historical and contemporary works were presented and
approved for acceptance into the collections.

The second acquisition meeting of the year was held on 13 November and saw
the approval of thirty-seven works for addition to the permanent collection.

Many significant donations were made to the permanent collection in 2008,
among them works by Peter Hide, Jean-Paul Riopelle, Marcel Barbeau, David
Bolduc, Percival Ritchie, Frederick B. Taylor, T. R. MacDonald, Tim Whiten,
Claude Tousignant, as well as a photographic portfolio by the established
Toronto photographer Robert Burley.

Following its commitments to support young Canadian talent and to develop the
contemporary collection in a responsible manner, the Gallery began plans in
2008 to purchase—hopefully with funds from the Canada Council matching
funds—three photographic works by Pascal Grandmaison: a pair of portraits from
the artist’s Verre series, and the series piece Increasingly Empty Forms.

Travelling Exhibitions:

The traveling exhibition In the Shadow of the Midnight Sun: Sami and Inuit Art
(2000-2005) (organized by the AGH with guest curator Jean Blodgett) opened in
summer 2008 at its final venue, the National Gallery of Canada in Ottawa.

Publications:

In 2008 the AGH collaborated with other institutions on the following
contemporary exhibitions and accompanying publications: Great New Wave:
Contemporary Art from Japan (with the Art Gallery of Greater Victoria) and
Pascal Grandmaison: Double Take (with the Carleton University Art Gallery)—
both co-authored by Sara Knelman, AGH Curator of Contemporary Art.



The special 2008 instalment of the Collectors Series exhibitions—Light, Colour,
and Grace: The Romeo Paintings Collection—was accompanied by a publication
written by Dr. Patrick Shaw Cable, AGH Chief Curator and Curator of European
Art. The book’s publication was generously financed by the collectors and
partnerships cultivated by them.

The publication for the Southam exhibition arrived in time for the Gallery’s
remarkably well-attended Winter 2009 Exhibition Opening Reception. Authored
by guest curator Alicia Boutilier, the catalogue is the first comprehensive
examination of the collecting and philanthropy of one of the most important arts
patrons in Canadian history.

The AGH also continued producing free publications in conjunction with
exhibitions in the Atelier series. 2008 Atelier publications featured the work of
Ora Markstein and Tor Lukasik-Foss; for the first time in Winter 2009, the Atelier
publication—Christina Sealey and Richard Oddie / Living Spaces: Imagining
Hamilton—included a free CD.

Preparation:

Following are a few highlights of the work of the AGH preparators in 2008:
installation of the Gallery’s huge Munkacsy canvas (alongside conservator Barry
Briggs), which required close study of conservation and installation issues, and
the planning and construction of a special pulley system temporarily installed
through the back of the wall in order to raise the massive work and its frame for
hanging safely.

A number of 2008 exhibitions including several works on paper required a large
amount of matting and framing in house; as an example, for the series of large-
scale lithographs of Native Americans in the Fall 2008 exhibition Baskin in Black
and White: TD Waterhouse Great Masters Series, Chief Preparator Greg
Daweconstructed handsome wood frames.

In September, the prep crew installed a new addition to the Gallery’s Irving
Zucker Sculpture Garden, the gleaming two-part steel metal sculpture Portal,
created by Canadian artist Douglas Bentham and donated by Martin Zucker.

Other 2008 activities included constructing and/or retrofitting specialized crates
for travelling loans; the re-crating and dispersal of objects to various In the
Shadow of the Midnight Sun lenders world-wide; installation work on the biannual
Art Sales and on the Gallery’s special fundraising event Sacks and the City.

The last month of 2008 was dominated by Preparator Paula Esteves Mauro’s
matting and framing of many works for the December opening of the “Vista Italia”
inaugural exhibition, Il bellissimo panorama: Views of Italy.



Library and Archives:

In 2008 volunteer Susan Kilby provided computer cataloguing for more than one
thousand books in the library, and longstanding volunteer Helen Hadden
continued to respond to many research requests from the public, in addition to
maintaining and updating the library’s artists’ files.

Internships:

AGH Programming provided a regular series of internships throughout 2008,
designed to provide qualified students with practical training at the same time as
assisting the Programming staff. Interns’ activities focused principally on help
with research and writing for selected exhibitions, acquisitions studies, collections
management, and the organization of past exhibitions files. Interns included
Davida Aronovitch, who worked with the European curator; Amanda Elizabeth
Downey and Laura DiMarco, who assisted both the European curator and the
collections and exhibitions manager; and Maeve Hanna, who worked under the
guidance of the contemporary curator. The Programming Department also
benefited from volunteer work by Monolina Bhattacharyya, who has a
background in South Asian art history and conducted research of Indian art,
cultural resources, and related contacts in anticipation of a future themed season
celebrating the art and culture of India.

Education:

Last year the Gallery presented numerous and diverse programmes for adults,
children, and families, utilizing exhibitions as a jumping-off point for talks, tours,
and hands-on activities. A strong focus was placed on strengthening and
improving existing programmes, and on augmenting these programmes with new
approaches in order to ensure their success. Ongoing training and improvement
of staff was implemented, including regular studio-staff meetings.

School Programmes in 2008 saw a huge increase in demand, a development
that is discussed in more detail at the end of this section as it relates to Gallery
plans for continued growth in 2009 and beyond. In April, a gift from the
Community Fund, made possible by RBC and the Hamilton Community
Foundation, allowed all grade 2—8 Hess Street School students to experience a
tour and workshop at the Gallery.

Family Fun Days and Adult Studio Programmes also experienced significant
growth in 2008, and several presentations by guest lecturers as well as AGH
Curators’ talks were very well attended. These included the sold-out Chinese
New Year Fashion Show and Lunch, with over one hundred seventy people in
attendance; Dr. Barry Till's presentation of From Geisha to Diva; and Dr. Patrick
Shaw Cable’s and intern Davida Aronovitch’s lecture on the Japonisme of Edgar
Degas and James Tissot. The fall series of lectures by locally-renowned arts
lecturer Regina Haggo was also well attended.



A new and exciting educational programme initiated in 2008 was Access AGH,
developed to provide touch tours and visual descriptions of chosen works in the
Gallery’s collection. Activities in this programme offer visitors who suffer from
varying degrees of vision loss new access to art appreciation at the Gallery,
through activities such as handling special “touch boards”—composed of three-
dimensional contours and varying textures that delineate the key forms in a
painting, and experiencing a specially-chosen bronze sculpture by touching the
original work through cotton gloves.

Additionally, Corporate Programmes became a feasible programme option in
2008, and included a presentation to a conference of two hundred professionals
renting Gallery facilities for one week.

In 2008 the Docent Programme trained fifteen new members to give tours for
students, adults, and special-needs groups. One of the AGH’s many essential
volunteer support groups, the docents now total 30 people who are familiar with
the Gallery, and educated in art history and the elements and principles of
design, in touring techniques, and in art-making media.

School Tour & Studio Programmes are the largest programme in the Gallery’s
Education department. In order to acknowledge the long-standing and generous
support of school tours by Carl Turkstra, in the past year the Gallery re-named
the programme “Turkstra Lumber School Tours;” this wording now appears in all
school-related publications and on the website.

Dr. Patrick Shaw Cable
Chief Curator / Curator of European Art



MARKETING AND COMMUNICATIONS

Attendance

165,000 visitors came to the AGH in 2008.

Press Releases/Media Relations:
In 2008, the AGH issued a total of 49 media releases promoting its exhibitions,
programming, fundraising events and special announcements.

In 2008, the AGH received 473 media records in print, broadcast, web and

specialty publications.

Below is a list of media in which the AGH was featured:

Akimblog

Ancaster News

artdaily.com

artdaily.org
ArtKnowledgeNews.com
Artsbeat - February/March
artwordlist.ca

Attractions Ontario
boletinturistico.com

Cable 14 - Community Calendar
Canada News

canada.com

Canadian Art

Canadian Art Online

Canadian Art Weekly

Canadian Geographic Travel
Magazine

Canadian Property Management
Cat Prints book

CBC - Cross Country

CBC French Radio

CBC Radio Canada

cbc.ca

CCL Chinese Journal

CFMU - McMaster Radio

CH Morning Live

CH TV News - 6 pm

CHML

Councillor McHattie newsletter -
1200 copies

emediaworld.com

Environment Hamilton - Passport
to Hamilton

Experience Hamilton magazine
Fifty-five Plus Magazine
Flamborough Review

Flare Magazine

Foundation Matters (St. Joseph's
Healthcare)

Free Press (The Hamilton
Spectator)

Guelph Mercury

H Magazine

Hamilton Discovery Community
Guide 2008/2009

Hamilton Jewish News
Hamilton Magazine - interiors
Hamilton Mountain News
Hamilton Notepad / Tourism
Hamilton

historiCITY newsletter

Hulig

In Burlington

Inuit Art Quarterly

K-Lite

Le regional

L'Expresse

L'Ontario Guide touristique
L'Ontario en francais
McMaster Times
monkeybiz.ca

Niagara Life

Nikka Voice

OAAG e-newsletter

OMNI 1

OMNI 2

OMNI TV

Our Times: Canada's
Independent Labour Magazine
Passport to Hamilton Blog
raisethehammer.org

RTP International

SISO Magazine

Snap Hamilton Mountain
St. Catharines Standard

St. Peter's Post - Winter 2008
publication

Stockport Times West
(Manchester, England)
Stoney Creek News

The Belleville Intelligencer
The Downtowner

The Globe and Malil

The Guardian (Charlottetown,
PEI)

The Hamilton Spectator

The National Post

The Nikka Times

The Ottawa Citizen

The Silhouette (McMaster
University)

The Standard (St. Catharines)
The Telegram (St. John's NL)
The Toronto Star
Thingsofdesire.com

Times Colonist
Toronto4Kids.com

Tourism Hamilton - Talking
Tourism

TradingMarkets.com
TravelVideo.tv

UP! Westjet magazine
VaughnToday.ca

Victoria Times Colonist

View Magazine

Visitors 2008-2009 Discover the
Best of the City

Viva Domenica / Telelatino
Wedding Bells magazine
Welland Tribune

Wish Magazine
www.artinfo.com
www.artmagick.com
www.artmonthly.org.au
(Australia)

www.baytoday.ca - North Bay
Arts and Entertainment
www.Everything-About-
Tourism.com
www.marketwire.com
Www.newswire.ca
www.steelguru.com
www.torontoist.com
www.wikipedia.com

Xtra



Ads Design and Purchasing:

In 2008, the AGH continued its ad campaigns in The Hamilton Spectator, The
Globe and Mail and View Magazine. Special to last year were additional
opportunities to share our activities with Spec readers supported by The
Hamilton Spectator. Appearing on the last Tuesday of each month, these half-
page ads appearing in either full colour or black and white, promoted the
following month’s exhibitions and programming. These high-impact ads have
helped the Gallery tremendously in its promotional activities.

In addition to our Hamilton Spectator ads, the AGH received three “advertorials”
appearing on the high profile second page. In 2008, we used these advertorials
to promote Sacks and the City, Art Sale, Shop at AGH and Vista lItalia.

Other publications in which AGH ads appeared: Dundas Valley School of Art
Auction catalogue (contra ad), Hamilton Community News, SNAP Hamilton
Mountain, Toronto International Art Fair (complimentary ad), Akimbo, Wedding
Bells Magazine, Hamilton Magazine, In Burlington and In Oakville.

Award-winning Campaign: The Art Gallery of Hamilton's Inspiration East
campaign, which included additional Asian media buys thanks to an investment
from the Ontario Cultural Attractions Fund, was recognized as the best 2008
promotional campaign at the Tourism Hamilton awards.

Website Design, Update and Maintenance:
The AGH website is one of the top most visited websites hosted by our provider,
RITIX. With well over 386,000 unique visits in 2008, the website’'s Top Viewed

pages were:

1. Main Website homepage
2. Exhibitions homepage
3. Current Exhibitions

4. Visit AGH homepage

5. What's On homepage

6. About AGH homepage

7. Shop at AGH homepage
8. Hours & Admission

9. AGH Web Calendar

10. AGH Services homepage

TREND: that the Calendar has dropped significantly lower showing more
people are interested in viewing web pages for images and information.



Top Visitors:
. Hamilton

1

2. Toronto
3. Burlington

4. Stoney Creek
5. Burlington

6. Oakville

7. Weston

8. East York

9. Etobicoke
10. Kitchener

TREND: Surfers from Toronto increased significantly over the year before
by jumping from tenth to second place!

New and Returning Visitors:
1. New Visitors - 70,522 (65.09%)
2. Returning Visitors - 37,826 (34.91%)

TREND: Retention is status quo, but there is a general increase of new
visitors.

Referring sites:
1. Google
2. (direct traffic)
3. myhamilton.ca
4. MSN
5. Yahoo
6

7

8

9

1

. Tourismhamilton.com
. Live Search

. Facebook.com

. Ontariotravel.net

0. Wikipedia

TREND: New referrers for the website initiated by marketing (Facebook and
Wikipedia) seem to be working.

Top Internet Referrers:

1) myhamilton.ca 2) Tourism Hamilton 3) Google
4) Yahoo 5) ontariotravel.net 6) Wikipedia



Keywords Used:

1) Art Gallery of Hamilton 2) agh 3) Hamilton Art
Gallery

4) irving zucker foundation 5) rm signs hamilton 6) art gallery
hamilton

Website Visitors:

1) Hamilton 2) Toronto 3) Burlington
4) Oakville 5) Kitchener 6) Etobicoke

Most Popular Web pages:

1) Calendar 2) Exhibitions - index 3) Current
Exhibitions

4) What's On - index 5) Shop at AGH 6) About AGH -
index

Insights and Other Publications:
insights was published 3 times in 2008 (Winter 28 pages, Summer 32 pages and
Fall 28 pages). Quantity printed: 7,500 in total.

Developments in affordable colour printing allowed the Gallery to produce the
front and back cover and two inside pages in full colour. This added
tremendously to the overall look and impact of the publication for a very minimal
cost.

AUDIENCE DEVELOPMENT

Citizenship Court

2008 saw the first two Citizenship Ceremonies at the AGH. Approximately 100
individuals took their Citizenship Oath at the Gallery on April 22 and October 20,
2008. Complimentary one-year Family Membership vouchers were given to
each family that took their Oath.

17 Family Membership Vouchers were presented at the February 18, 2009
Citizenship Court at Mohawk College.



E-Membership
E-Membership visitors for 2008: 187

Currently enrolled in the E-Membership Programme
e McMaster University

Redeemer College

Mohawk College

Columbia College

Canadian Institute of Dental Hygiene

CLiC
There were 4 large and 7 smaller CLiC events in 2008. CLIC is geared at the
young professional. The larger events were particularly well attended.

Total on e-invitation list as of Dec 31, 2008: 175

Ross & McBride LLP sponsored 10 CLIC Memberships for $100 to be given to
attendees at large CLiC events throughout the year.

Membership:
January 1 to December 31, 2008:

e Total: 2,352 members
o 2007 — 2,250 members
o Renewal Rate: 85%

e Membership Growth: 420 new and rejoined members

0 2006: 257 new and rejoined

o]
Hospitality Services:
For 2008, although Hospitality Services did not meet the 2008 revenue goal (but
did realize 86 percent of the goal), the events that did take place resulted in very
positive feedback from both corporate and social (i.e., wedding) clients. We are
confident that this will have a positive effect on business for 2009.

Larissa Ciupka
Director, Marketing and Communications



FINANCE AND ADMINISTRATION

Revenues: Earned revenues exclusive of undesignated campaign contributions
achieved 98% of budget for the year despite the economic downturn during the
final quarter. Retail operations were a strong contributor to the success and
provided a positive variance of $112,826 for the year. Although shop sales were
off about 7.5% from budget, the total surpassed the prior year. AR&S more than
doubled the $110,000 budget and the prior year and the Art Sale Event
exceeded budget by over 2%. The introduction of staff in AR&S and the
rearrangement/reallocation in the shop layout towards AR&S has definitely
contributed to the success in this area. Although the retail margin was slightly
less than budgeted the net retail position is above budget by $32,500.

Programming Fees contributed an additional $17,000 positive variance as school
bookings and media programming remained strong throughout the year.
Hospitality services, memberships and admission revenues fell below target for
the year. The decrease in hospitality activity is attributed to fewer, smaller and
less elaborate corporate bookings and fewer weddings during 2008. Lower
margin expectations are also related to reduced bar activity and lower yield
events. Staff and the members of the Revenue Generation Committee have
reviewed strategies for increasing revenues in this area going forward including
branding the “AGH wedding”. The decrease in admission revenues is
attributable to a reduction in the percentage of Gallery patrons willing to pay to
see the ticketed exhibitions. A price decrease was introduced earlier in January.
Although, memberships renewals were stronger in December than anticipated,
the effect of the two year renewal low year could not be overcome.

Expenses: Expenses including Interest expense on City Loan exceeded budget
by less than 1% for the year! The overage in salaries is due to contracts for
funded projects. The related income has been included in project funding. The
savings in utilities is in part attributable to use of energy efficient bulbs and
lighting set backs during closing hours. Kwh usage is monitored on a monthly
basis as invoices are received from the City and usage is down from the prior
year. Administration expenses are higher than budget because of higher
postage activity, higher banking charges for credit card usage and higher
professional fees than budgeted. Amortization expense is higher than budget as
more unfunded capital acquisitions were required during the year.

\With the additional project funding and the ability to essentially achieve the
revenue and expense targets, the year ended for 2008 with a small surplus
despite the loss from endowment income. This is an historical achievement for
the Gallery.



Investments: OAF, HCF and others: As previously indicated, revenues from
endowments fell short of expectations for 2008 based on poor investment results
in 2007. OAF has reported minus 1.98% and minus 1.82% for the first two
guarters of 2008 for a year-to-date return of minus 3.80%. Results are not
available for HCF. The value held for endowment at both OAF and HCF has
decreased to cover expenses and the OAF approved payout. Recent donations
and pledges received for endowment have been temporarily invested in GIC’s at
a minimum rate of 3.0%.

Because the year ended with a small surplus, no transfer was required to be
made from the Growth Fund to operations. The approximately $250,000 growth
fund remains invested in GIC’s at a minimum rate of 3.0%. These funds are
invested until August 1, 2009.

Special Events: The AGH hosted two successful and sold-out special events
with outstanding donor and volunteer support. The gala, All Aboard the Orient
Express, was held on May 30" and helped net $175,000 in support of AGH
programming. On November 19", Sacks and the City saw guests bid on 110
vintage and fashion-forward purses and handbags, raising almost $25,000.

Margaret Hayes
Director, Finance and Administration

BUSINESS ACTIVITIES

Shop at AGH:
Key accomplishments in 2008

- surpassed revenue goals by 11%

- shift in Shop space as 1/3 was devoted to Art Rental and Sales.

- hired a full-time Retail Administrator, Alana Traficante in October 2008

- hosted two artist Trunk Shows coinciding with Members’ Shopping Days —
White Lotus Designs, Toronto and The Barber’s Daughter, Toronto

- solicitation of donations for Sacks and the City from Shop at AGH
suppliers with favourable results

- attended the Canadian Museum Association’s annual Shop and Visitor
Service’s four-day conference in January.

- shopped the CGTA, Mode & Accessories and By Hand trade Shows in
January and again in August sourcing new suppliers and reinforce
relationships with existing suppliers.

- attended various retail artisan shows and made artist studio visits
throughout the year.

- welcomed and trained 10 new Shop volunteers.

- introduced “green” products to the merchandise mix ensuring Canadian-
made where possible.

- facilitated exposure in the Hamilton Spectator of Shop at AGH product via
correspondence with the Fashion and Beauty Editor



AGH Art Rental and Sales:

The Art Rental and Sales (ARS) Programme in the Shop at AGH offers original,
local, Canadian contemporary artwork of both emerging and established artists
available for sale or rent for corporate or private settings. No other art rental
programme of this magnitude exists in the Greater Hamilton area.

To provide a snapshot of the growth in this department consider the following:

In 2006, the ARS collection consisted of five hundred works created by 133 area
artists and was run with volunteer help and Shop at AGH staff support. By mid
2007, with the hiring of part-time ARS consultant dedicated to growing the
collection and servicing the needs its clients, the ARS collection expanded into
an area approximately 600 sq. feet in the back of the Shop at AGH. By late
2008, the AGH ARS collection had grown to include the works of nearly 200
artists, showcasing more than 1,000 works acquired into the programme.

Net profits from the ARS programme and Art Sales have risen significantly over
the past 2 years due to both the increased exposure that the bi-annual Art Sale
brings to this unique service and the attention of a dedicated ARS staff member:

2006 $155,532.59
2007 $196,459.10
2008 $264,900.90

Carole Gardiner
Director, Retail Operations

SECURITY AND SAFETY

People Safety: In middle of 2008 Security began documenting the type of policy
infractions committed by our visitors (65) in order to better assist risk
management strategies and security effectiveness. This number is over an above
the figure noted in Art Safety.

Art Safety: There were 2 thefts last year in the Gallery spaces-A small figure on
the Kim Adams Bus and an exhibition catalogue from the Nova Steel Gallery.

Building Security and Maintenance: Except for the flooding in the Summer’s
Lane vestibule due to heavy rains there were no major incidents.

The number and type of incidents in 2008 increased by 3 percent but remain
consistent throughout all the specific areas.

Robert Marentette
Director, Security and Building Services



VOLUNTEER COMMITTEE
The year 2008 has been an exciting and challenging one for volunteers at the
AGH, as reports from individual liaison committees indicate below.

Recruitment:

The Recruitment Committee interviewed approximately 43 individuals, of
which 25 are now active volunteers. Retention of volunteers is important, so the
Committee, led by Elise de Stein, is working with other Liaison Volunteers to
address high turnover in some areas. The Committee persists in its efforts to
attract more volunteers by placing advertisements in the local newspaper,
college and university newsletters, on the website and at other institutions.

Orientation:

The new format of providing orientation on an as-needed, individual basis has
proven to be more practical and convenient for new volunteers. According to
Maureen McKeating, Chair of Orientation, more than 20 new Volunteers were
oriented to the Gallery. The new volunteers were introduced to the history of the
AGH by means of a brief tour, DVD and PowerPoint presentations.

Docents / Library :

Docents met regularly for two-hour sessions every second Monday from
September to June. AGH Educator Laurie Kilgour Walsh provided ongoing
training and educational activities, including curator-, Docent- and artist-led tours
of new exhibitions; practical workshops; and sessions about designing tours for
persons with disabilities.

In 2008, Docents prepared for and led tours of over 30 diverse exhibitions. By the
end of the year, over 7,000 students had enjoyed Docent—led tours. (The
numbers for 2007 and 2006 were 5,200 and 4,200 students respectively.)
Docents with special interests also offered their expertise in presenting AGH
public programmes. Helen Hadden continued offering her popular Tea and Tour
programme. David Barry presented a retrospective on Canadian War Artists,
and Bill Manson gave a presentation on the Tanenbaum Collection. As part of
Doors Open Hamilton, Ann and Bill Manson presented an illustrated talk entitled,
“The History of the AGH 1914-2008.” Bill also conducted another successful
walking tour exploring the art and architecture of Hamilton. Some Docents joined
other volunteers in assisting with the Spring and Fall Art Sales and the Shop at
AGH Members Shopping Days.

Library Volunteer Sue Kilby continued her task of digitizing the AGH library
collection. To date, 2,100 titles have been entered into the database.



Shop at AGH:

Shop Volunteers, coordinated by staff, covered regular duties including Spring
and Fall Art Sales, as well asthe twice-yearly Members Shopping Days.
Occasional tours of exhibitions have been introduced to enable volunteers to
provide pertinent information to customers when required. Some volunteers were
also trained to use the computerized art rental and sales database in order to
assist clients in this area. Shop Liaison Geoff Stephenson indicated that
extra shopping hours in December (the Shop was also opened on Mondays)
proved to be successful, and that assistance with gift wrapping by regular Shop
Volunteers and Volunteers from other areas was greatly appreciated.

Media:

Volunteers with the Film and Media Department enjoyed a busy and exciting year
assisting at film nights, dance presentations, concerts, lectures and literary
events. The six volunteers, led by Liaison Volunteer Valerie Cousens, performed
tasks such as helping in the office, producing and selling tickets, distributing
brochures, assisting with audio visual equipment and preparing for the short-
format film festival. These volunteers have been instrumental in contributing to
the success of AGH events in 2008.

Tourism Ambassadors:

There are three regular volunteers who worked at the Welcome Desk twice a
week from 12 noon to 4 pm. The Ambassadors assisted during special events
and First Fridays, and accompanied large Docent-led tours. They also provided
information about the city and other current activities. Tourism Liaison Jean
Carey reported that other Ambassadors with full-time employment volunteered
on evenings, weekends and whenever possible.

Volunteer Hours:

Secretary Gary Duncan tallied volunteer hours every two months. In 2008
volunteers spent 5,719 hours working at the AGH. In 2007, the total number of
volunteer hours was 5,694.

Rudin Knights
Chair, Volunteer Committee



2008 Annual Partners

Platinum Partners
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Leonardo da Vinci

Canada Council for the Arts

City of Hamilton

Department of Canadian Heritage
Hamilton Future Fund

Ontario Arts Council

Ontario Cultural Attractions Fund

Michelangelo
Orlick Industries Ltd.
RBC Royal Bank

Rembrandt

Ontario Arts Foundation

TD Financial Group

The StressCrete Group

The Ontario Trillium Foundation

Van Gogh

ArcelorMittal Dofasco Inc.
PACART

Storeimage Programs Inc.
Turkstra Lumber Company Limited



2008 Annual Partners (continued)

Matisse

The H.G. Bertram Foundation
The Hutton Family

Japan Foundation

JetPort Investments

McNally Construction Inc.

TD Waterhouse Hamilton Private Investment Advice Office

Picasso

Barton Radiologists

Bell Canada

BMO Financial Group

Canadian Foundation for Chinese
Heritage Preservation

CIBC Wood Gundy

Coppley Apparel Group

Courneya Benefit Consultants

Rick Court*

Discount Car and
Truck Rentals Limited

Effort Trust

Genor Recycling Services Ltd.

Walter and Duncan Gordon
Foundation

Gowling Lafleur Henderson LLP

Great-West Life, London Life and
Canada Life

O’Keeffe

3rd Annual Food & Drink Fest...
Hamilton's Festival with Taste!

Cogeco Inc

Charles Criminisi, Partner —
Agro Zaffiro LLP

L. Dompierre and P. Morris*

Brent and Sally Foreman*

Hamilton Community Foundation

HHSC

JNE Consulting Ltd.

The Catherine & Maxwell Meighen
Foundation

The Graham Munro Charitable
Foundation

Pearson Dunn Insurance

Don and Sheila Pether

A Friend of the Gallery

Mark A. Rizzo

Dr. Michael A. and Mrs. Mary Romeo

Scotia Private Client Group

Simpson Wigle,
Barristers & Solicitors

Stitch-It Canada's Tailor

U.S. Steel Canada

Evans, Philp LLP

Patricia Glover Zakrzewski
KPMG LLP

National Steel Car

Shik and Alka Patel

Ross & McBride LLP

John and Ginny Soule*



2008 Annual Partners (continued)

Dali

Alexanian Carpet & Flooring

AON Reed Stenhouse Inc.

Blair Cerello

Cl Investments

Gerry and Shirley Elford

Garden Motorcar Mercedes-Benz
Gay Lea Foods Co-operative Limited
Gypsum Technologies Inc.

Howshay Investment Inc.

In-Kind Donations
Andrew Peller Ltd.
Artcraft Three Hands
Hamilton Magazine
Neographics

OK&D Marketing Group
RITIX Inc.

Doug and Maryella Leggat

The Malloch Foundation

The Martin Foundation

Alec Murray*

Ken and Lily Szekely

TD Commercial Banking

Ida and Bob Wade*

Women's Art Association of Hamilton

Sheraton Hamilton Hotel

Sol e Mar Catering Fine Food
Staybridge Suites

The Globe and Mail

The Hamilton Spectator
View Magazine

*These partners show their support as both donors to the Annual Campaign and

Masterpiece Circle Members.



2008 Building a Legacy Campaign 2

Founding Partners
Joey and Toby Tanenbaum

Legacy
Bob and Maggie Carr

Heaven and Earth Unveiled
Ontario Arts Foundation

Lasting Impressions
Michael and Jane Schwenger
Scotiabank

Sublime Embrace
Warwick and Silvia Jones
Don and Sheila Pether
Simpson Wigle LLP

Carl J. and Kate Turkstra
Tom and Sasha Weisz

The Feast

J.P. Bickell Foundation

Paula and Peter Hampson

The Hutton Family

Jackman Foundation

Paul and Carolyn Milne

Dr. Michael A. and Mrs. Mary Romeo
A Friend of the Gallery

Visions of Nature

L. Dompierre and P. Morris

Brent and Sally Foreman

C. Chipman Holton

Robert Munroe and Sheila Sammon
John and Sharon Ng

Francis J. Waters



Building a Legacy Campaign 2 (continued)

An Affair to Remember

Charles Criminisi, Partner - Agro Zaffiro LLP

Doug and Maryella Leggat

The Payne Fund of Hamilton Community Foundation

Thinking Space

Alain and Vickie Baird
The Beckerson Family
Ted Charuk

BC Decker Inc.

John F. Evans, Q.C., LSM

and Patricia Peacock Evans

Filomena Frisina

Great Masters

Terry Bedard

Betty Carlyle

James Steven Cimba
Rick Court

FELLFAB Limited

Atelier

Mark Abradjian

Dr. and Mrs. Peter E. Cook

Eva Riis-Culver and Larry Culver
Peter J. Earle

A Friend of the Gallery

Lyrical Visions

John Abrams

Ralph W. Benedict
Christopher Bredt and Jamie
Cameron

Frank and Nancy DeSantis
Paul S. and Nancy Dixon
Gerard A. Francisco

Jim Fyshe

Michael L. Lamont
Personal Injury Law
John and Ginny Soule
Mark Tamminga and
Joany Verschuuren
Ida and Bob Wade
Shendal Yalchin

Liza Sheard and Mark Sazio
Darlaine and John Skirving
Jean and Linda Taillon
Gloria and Peter Tice

Dolly and Karn Malhotra
Robert A. Marentette

E. R. Ross

A Friend of the Gallery
A Friend of the Gallery

George Gage
Genesee & Clarke
Lawrence Hatfield
Ann Manson
Andrew Spurgeon
Laurie Whitten
Sandra Witelson



2008 Masterpiece Circle Members
William Blair Bruce and Emily Carr

William Blair Bruce

Mr. David Braley and Ms. Nancy Gordon
Patricia Glover Zakrzewski

Chip and Helen Holton

Michael and Jane Schwenger

Emily Carr

Alain and Vickie Baird

Estelle and Chub Baxter

The Beckerson Family

Bob and Maggie Carr

Alan and Marlies Clark

Mr. Anthony Di Silvestro and Mrs. Marie Di Silvestro
L. Dompierre and P. Morris

Gerry and Shirley Elford

A Friend of the Gallery

Dr. Peter D. and Reverend Ann Macdonald

Mrs. Margaret Morison

Alec Murray & Sharon Levy-Hardaker

Dr. Brian P. O'Malley and Mrs. Elizabeth O'Malley
Dr. Michael A. and Mrs. Mary Romeo

Jay and Diane State

Dr. Carl J. and Mrs. Kate Turkstra



2008 Masterpiece Circle Members

Tom Thomson
Dr. John & Mrs. Beth Bandler
Mr. Gordon Beckett and
Ms. Elizabeth Beckett
Mr. Terry Bedard &
Mrs. Mary Bedard
Bryan and Joanne Bennett
David Binns and Family
Greg and Shawna Button
Larissa and Gregory Ciupka
and Family
Jane Enlow Clark
Allan S. and Lynne Cole
Rick Court
Robert D. Crockford
Richard K. Davis &
Karen L. Rylander-Davis
Peggi DeGroote
Mr. David Edwards and
Mrs. Mary Edwards
Ferro & Company
William J. and Doris Festeryga
Brent and Sally Foreman
Hillary Enlow Haggan
Libby and Doug Hammond
Paula and Peter Hampson
Warwick and Silvia Jones
Sara and William Laidlaw
Paul and Pam Lakin and Family

Tom Thomson

Alvin A. Lee
Leggat Pontiac Buick
Doug and Maryella Leggat
Joseph and Dianne Maziarz
Judith McCulloch and
Dr. Richard Bethune
Brian McHattie and Dr. Elaine Blau
Paul and Carolyn Milne
Shirley & Michael Molot
Robert Munroe and Sheila Sammon
George L. and Marucia Montgomery
John and Anne North
Paul and Joyce Philp
Friends of the Gallery
Annette and Jim Ray
Reinhard Reitzenstein
Edmund A. and Susan Shaker
Joseph Benjamin Simpson
John and Darlaine Skirving
John and Ginny Soule
Dorcas and Halliwell Soule
Mark Tamminga and Joany
Verschuuren
Mr. & Mrs. Harold Taylor
Philip Toms and Marlene Moser
Ida and Bob Wade
Jim and Charlotte Warren



2008 Patron of the Arts Members

Patron of the Arts

Tares and Joanne Bobiak

Gordon and Pat Cameron

Ms. Teresa Cascioli

Miss Nancy Chiarot

James Steven Cimba

Mr. William Cooper and Dr. Barbara Cooper
Mrs. Joan Eydt

Mr. Tom Flemming

Mr. Douglas and Mrs. R. Lucille Forsyth
Dr. Peter George and Ms. Allison Barrett
Mr. Jim Gladun and Ms. Cindy Spong
Mr. and Mrs. Michael Golych

David and Judith Goodings

Mrs. Margaret Hayes

Mr. John Kirkaldy and Mrs. Ann Kirkaldy
Mrs. Madeleine Levy and Mr. Monte Levy
A Friend of the Gallery

John and Pat McKenna

Marjorie & Bill Nelson

Mrs. and Dr. Frances Osbaldeston

The Payne Fund of Hamilton Community Foundation
The Personal Mortgage Group

Anne Pigott

Ms. Karen Prine

Mr. and Mrs. Fred Schaeffer

Robert and Freda Dayton Smith

Hon. Robert & Miriam Stanbury

Frances J. Waters

Friends of the Gallery

Dr. Imre Szeman and Maria Whiteman



